“The best way to find yourself is to lose yourself in the
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service of others.” ~ Mahatma Gandhi

GURDA
2016 annual conference

Gurda held its 2016 annual conference
on January 16 and 17, in Silver Spring,
Maryland. All Gurda board members
and invited guests from the DMV and
other parts of the country attended the
meeting. The purpose of the conference
was to finalize Gurda’s bylaws, clearly
layout Gurda’s organizational structure,
address the challenges of operating a
non-profit in Ethiopia and establish
rules and regulations governing
relations with other non-profit, religious
and governmental institutions in
Ethiopia.

The conference began with a keynote
address by Gurda president Ato
Berhanu Zergaw. Ato Berhanu gave a
synopsis of Gurda’s 2015 activities and
its planned activities for 2016 regarding
membership, fund-raising and of course
the anticipated timeline for Project One
(construction of the school for the
vision and hearing impaired in Imdibir).
Following Ato Berhanu’s address, our
mc, Ato Teshome Achew, invited
attendees for their input, comments,
questions and discussion on the mission
and vision of Gurda in Ethiopia and
abroad. Immediately following that, the
conference began to address issues
regarding Gurda’s organizational chart,
role of regional chapters and such
procedural questions regarding Gurda
projects from inception to
implementation.

GURDA

The afternoon session of the first day and much of the second focused on
discussing and reviewing existing Gurda bylaws. Discussion revolved around
concerns as to whether or not our bylaws meet international standard of rules
and regulations governing non-profits. All aspects of the bylaws ranging from
rules governing membership, election of board members, rights, duties and
responsibilities of Gurda officers etc. were vigorously debated and discussed
thoroughly. The resulting final draft has been submitted to our corporate
attorney.

Since the January conference, the organization has been working on
implementing Project One in a timely manner. Gurda is currently engaged in
securing permission for the construction of project one. Construction is expected
to begin once Gurda obtains the title documents of the property. The board is in
discussion with the local school district and the Catholic archdioceses regarding
their respective roles, if any, in the administration of the school and its boarding
facilities. Construction is expected to begin once an agreement is reached among
all parties involved.



http://www.gurdainc.org/
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Self-Reliance: The Big
Picture

| want to make my messages clear—

clear enough—for | am inviting you,
fellows, to declare war. We must
declare war on the inadequacy of
resources for proper education.
Reasonable facilities, class sizes, good
teachers, and educational materials
matter. If the goal is creating a
responsible and resourceful society,
education is the only and indispensable
route to take. In the scheme of things,
without an educated public there is no
development and self-reliance. We
cannot afford to ignore the reality that
over 50% of a Guraghe household
(nearly 3 out of 5 people) is missing out
in good education that could become a
ticket to improve their lives. Even
more  disturbing is the lower
participation rate of girls in schools. To
gain some perspective, Guraghe
households own about 0.5 hectare
(almost 50% less than the Nation’s 1.01
hectare, and smaller than that in the
Southern Nations and Nationalities
Region. which is 0.89 hectare).
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That is the reality that has been
driving the migration of the Guraghes
in search of opportunities in other
areas of the country for so long. The
growth of the population and the
inadequacy of arable land will
exacerbate the exodus. Exodus without
the skills to earn a living will endanger
the people and the nation. But an
educated and a skillful labor force will
be employable anywhere. That is what
could make the society transform into
an educated and self-reliant
community. For that to happen, the
seeds of development must be sown
now, and without delay. That in a
sense is @ major reason why Gurda was
formed.

If we desire to change the current
picture, if at all we care, we must treat
it as an emergency as well as an
existential threat. We must run an
urgent and massive campaign for more
student enrollment, scholar search,
quality teacher training and
development, repair and refurbishing
of dilapidated schools, building new
schools, equipping schools, providing
learning and teaching materials,
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developing libraries and laboratories,
access to computers, provision of
extracurricular activities, school clinics,
water facilities, adequate latrines — in
short, we must be working to develop
new and improved school
infrastructure without expecting
anybody else to do it for us. The next
10 to 15 years must produce an
educated and skilled workforce and
human capacity that will serve the
entire nation. That educated workforce
only can lead us to the land of self-
reliance and dependable future. If this
is also your concern, | ask you to
express it in action. Get involved! Know
that it requires massive collaboration
and investments. Anything less will
absolutely be a pathetic attempt in
obfuscation of the dangers we as a
society are facing. We must therefore
declare war on the lack of education,
which begins with the lack of adequate
infrastructure or poor infrastructure,
and miseducation. We cannot,
however, wage the war without
recognizing the gravity of the abject
conditions. We have to promise to
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make a generational difference today for
tomorrow! Seeing the big picture will help us
patiently and methodically bring out
communities to the promise of excellence
and self-reliance.

Berhanu Zergaw, GURDA President



